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During the 2010-2011 academic year, a strategic planning process for the Academic Support Program for
Student-Athletes (ASPSA) was led by John Blanchard, Senior Associate Athletics Director for Student-Athlete
Services and Bobbi Owen, Senior Associate Dean of Undergraduate Education in the College of Arts and
Sciences and the Michael R. McVaugh Distinguished Professor of Dramatic Art. The relocation of ASPSA
scheduled for August 2011 into a new 30,000-square-foot, state-of-the-art Center for Student-Athlete
Excellence where student-athletes will have access to the space, technology, and support needed to excel in
Carolina’s increasingly competitive academic environment, was the prime motivator for undertaking a planning
process. In addition, the July 2010 NCAA investigation into agent-related activities of several student-athletes
on the football team was expanded in August 2010 to include an investigation into alleged academic
misconduct. This alleged misconduct involved student-athletes on the football team as well as a tutor/ mentor
employed at one time in the ASPSA making an assessment of the program, focusing on its mission, staff, and
resources including space and budget even more timely.

The committee (see Appendix A) met on November 5 and December 3, 2010, and February 15, March 1, March
29, and April 19, 2011. Two sub-groups also met: Eileen Parsons led a group focused on support services and
Harold Woodard led one focused on stafting patterns in this and similar programs. In addition, senior
undergraduate Jordan Allyne consulted with fellow student-athletes and shared information she received from
them with the group. The notes and draft reports from each of these areas may prove useful as implementation
of recommendations by the planning committee is considered and explored in more depth.

Student-athletes play an important role in the University, but the time demands of participating in athletics and
representing the University are significant.  The University has both a responsibility and an obligation to
provide student-athletes with access to high quality academic support services. In our discussions, we have
recognized that there is wide variation in the academic backgrounds and preparation of student-athletes and that
the services needed by them differ. Thus, one of our recommendations is that the ASPSA consider whether
services should be delivered based on academic preparedness, rather than exclusively on a team-by-team basis.
Some student-athletes require more attention than others and when that focus is needed may vary.

The following recommendations are meant to include student-athletes who are well-prepared for college as well
as those less well-prepared for college and to strengthen an already strong program staffed by professionals
whose goal is academic success for every student-athlete at Carolina. Our goal in setting forth these
recommendations is not to be too prescriptive, but rather to suggest areas where we believe beneficial changes
could be made. In our view, ASPSA would benefit from the following:

1. Develop and share the vision. Developing a vision for the academic development and success of all
student-athletes that is shared by ASPSA staff, team coaches, the Department of Athletics, and student-
athletes, among others;

2. Collaborate with other units serving undergraduates. Actively participating in the University’s
network of academic support services to supplement what can be provided within ASPSA,;

3. Revitalize the Faculty Advisory Committee. Utilizing the ASPSA advisory committee which should
be revitalized with a commitment to systematic and on-going program evaluation and assessment,
serving as a sounding board for programming, and providing advice on day-to-day issues as well as
long-term planning;



4. Increase the ASPSA Staff. Increasing the size of the current staff and considering the unit structure to
be consistent with University guidelines and to more effectively support the academic development and
success of student-athletes at all levels including special admission cases and services for those student-
athletes who find themselves on academic probation or below some other academic performance
threshold; developing a new approach to coordinating and supervising tutoring and mentoring;

5. Conduct a Program of Assessment and Evaluation. Developing and conducting annual assessments
of all programming provided to student-athletes in coordination with the ASPSA Faculty Advisory
Committee;

6. Review Admissions. Clarifying and strengthening the role of the ASPSA in the admission of student-
athletes as well as the relationship between ASPSA and coaches during the recruiting process.

Recommendations

1. Develop and share the vision. Developing a clear and shared vision for the academic development and
success of all student-athletes irrespective of sport is important. Degree completion, development of
academic skills, attainment of learning goals, and the realization of each student’s academic potential is
the University’s goal for each student-athlete. A shared vision for the academic development and
success of all student-athletes involves a commitment by all parties in the University community,
including faculty, staff, administrators, coaches, family members, fellow students, advisors and
counselors, ASPSA personnel, and even fans.

Academic success for student-athletes must continue to reflect Carolina’s tradition of excellence
(including but not limited to retention and graduation) when student-athletes are studying for class as
well as when they are on the field. Coaches and members of ASPSA’s professional staff should have
the same definition of academic success and recognize that it may be necessary at some specific times
for some individual student-athletes to be in fraining for classroom purposes instead of for their sport.
Put another way, in appropriate cases ASPSA-sponsored academic activities may be required, even if
they occasionally interfere with athletic-related activities. Coaches and ASPSA staft must be partners
in this effort and reach mutually agreeable decisions. In rare circumstances when this does not occur,
the Senior Associate Dean for Undergraduate Education and the Senior Associate Athletics Director for
Student-Athlete Services will be involved.

This shared vision will be articulated in a policy that informs academic expectations and subsequent
decisions with respect to student-athletes. For example, some athletic departments in other research
universities have instituted a point system. If student-athletes accumulate a certain number of points for
actions that undermine their academic progress (e.g., missed tutoring session, failing grades on
assignments) then time is made available in student-athletes’ schedules for them to rebound
academically before such actions lead to undesirable academic statuses (e.g., academic probation).

A shared vision for the academic development and success of student-athletes might also involve the
development of a completion-to-degree plan but also an individualized academic development plan that
evolves with the student-athlete’s progress. A formal developmental plan could be created by
generating semester, monthly, and weekly calendars to help student-athletes manage and monitor
academic workloads over the course of four (or more) years. Working with their academic advocate —
their ASPSA academic counselor — who has adequate authority to negotiate with their coaches what is in
their best academic interests, the academic success of student-athletes could be enhanced.



2. Collaborate with other units serving undergraduates. The ASPSA should utilize University services
when and where possible to create a system or network of academic support services that could
supplement services provided by ASPSA. The University has numerous offices and programs that
provide academic assistance and support including the Writing Center, Disabilities Services, the
Learning Center and its Academic Success Program for Students with LD/ADHD, an Academic
Advising Program, the North Carolina Health Careers Access Program, the Carolina Center for Public
Service, and University Career Services, among many others.

When time allows, student-athletes should avail themselves of the numerous opportunities provided to
all students. The professional staff of ASPSA should be actively engaged with these offices and centers
to supplement what can be provided within ASPSA. The demands placed on student-athletes make
access to these other programs difficult, but changes could be made to help student-athletes become
even more effectively integrated into the University environment.

a. The Summer Bridge Program could be explored for ways in which it might be adjusted so
matriculating student-athletes from small and/or rural communities in North Carolina could
benefit from it during the summer before their first year.

b. The SCORES program for football student-athletes is conducted during the second summer
session for first-year students. The ASPSA and the Office of Student-Athlete Development
could collaborate on ways to focus the program more on academic skills, rather than on life
skills.

c. The ASPSA, coaches, and the Department of Athletics should embrace the importance of
student-athletes participating in other University programs for undergraduate students, such as
undergraduate research and international experiences, which are part of the Carolina culture.
The participation of student-athletes in these experiences should be tracked and publicly
celebrated. In so much as it is possible, the University commitment to having undergraduates
participate in First Year Seminars, undergraduate research, international activities, experiential
education, service learning opportunities, etc. should extend to student-athletes.

d. The Office of Disability Services, the Academic Success Program for Students with LD and
ADHD (housed inthe Learning Center), and the ASPSA staff should work together with student-
athletes to develop creative ways for them to advocate for themselves when a documented
disability provides them with access to the services mandated under federal law.

e. The professional staff members of the ASPSA are not academic advisors by job description or
training which means that making use of the Academic Advising Program on a regular basis is
critical. Aswith all undergraduate students at Carolina, the primary academic advisor in Steele
Building is assigned based on intended major, along with secondary advisors (in their major
departments, for their minors and related activities). The professional staff in the ASPSA has
related responsibilities to document academic progress for NCAA compliance purposes, but this
responsibility is distinct from that provided by the primary academic advisor.

f. The ASPSA staff and coaches should encourage student-athletes to take full advantage of other
programming provided by the Department of Athletics (for example, the Carolina Leadership
Academy, Career Development, Life Skills Seminars, and compliance activities).

3. Revitalize the Faculty Advisory Committee. There has been a faculty advisory committee for the
ASPSA since the late 1980s which has been an important resource for the professional staff in the
program. In recent years, it has met less often and new members have not been appointed when
departures have occurred. A vigorous advisory committee, consisting of tenure-track and fixed-term
faculty, as well as some appropriate full-time professional staff (EPA non-faculty) members would be a
useful asset. The committee meetings should be posted and open as is the case for all other University



